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viii Preface

mental and moral, in institutions from which such re-
sults should not be expected. Meanwhile the college
treatment has been strictly empirical, the educators
have been “groping in the dark,” experimenting upon
the characters and futures of splendid young men, and
prescribing first one remedy and then another, hoping
that something would be found to reduce the fatality;
and attempting thus to meet conditions which they had
never correctly diagnosed and hence did not under-
stand. From the beginning I have felt that there must
be some reasonable and sufficient explanation for the
entire change in college conditions and results; for the
remarkable growth of fraternities, intercollegiate ath-
letics and other things which did not complicate and
upset the earlier college, but which have played havoc in
recent years; and that when these things were under-
stood a remedy would also be found. Hence I have
been trying to discover and indicate the nature of the
trouble and its location in the college body, and to sug-
gest a general method of treatment—an antitoxin—
capable of effecting a cure if taken in time and in the
right way.

Those who prepared the diphtheria antitoxin did
not thereby become the only ones who could cure
the disease. They merely made plain how physicians
should treat their cases. In like manner, if we can
locate the causes of the college trouble and point out
the general treatment, it will not be necessary to show
earnest, thoughtful and learned educators just how they
must apply the remedy in cases arising under their
own peculiar surroundings. As never before, our col-
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leges to-day possess a wealth of endowment, and
teaching ability, and earnestness, and loyalty and self-
sacrifice. Yet all these have proved largely impotent
and even self-destructive, because the colleges have
been “groping in the dark”’; but can be made effective
if the colleges can be taught how to locate and diagnose
their troubles.

The college course, like diphtheria, must continue
to claim some victims, and largely because they are not
“treated in time”’; but we may hope greatly to decrease
the fatality and improve general results if we can stop
the “groping in the dark’’ and the experimenting, and
walk with certain step through evils which we do not
fear, since we thoroughly understand them and their
nature.

CLARENCE F. BIRDSEYE.

New YORK, February 1, 1909.
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SHALL WE REORGANIZE OUR
COLLEGES?
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4 The Reorganization of Our Colleges

business and manufacturing concerns. Furthermore,
these reorganizations and consolidations have been
largely, especially as to their legal features, under the
charge of college men who have been familiar with
every detail.

If, then, our colleges can be reorganized upon sub-
stantially the lines with which we are conversant in
business and corporate affairs, we shall have two de-
cided advantages: first, we can make use of well-estab-
lished principles which have been worked out at infinite
cost of time and money by our great captains of in-
dustry—whose thinking and doing run side by side—
and by the lawyers, accountants and business assistants
whom they have called to their aid; and, second, since
many of the leaders of this great army of skilled re-
organizers are college men, and hence more or less
experts in college affairs, their services can be made as
directly available in the affairs of Alma Mater as in
those of a railroad or business corporation. Moreover,
almost every large institution of higher learning has
upon its board of trustees the chief of some great and
well-organized business concern. If these men can be
made to appreciate that their own college needs their
aid in reorganizing her affairs along the very lines with
which they are familiar in their own business, at least
we shall have found competent and sympathetic ex-
perts and advisers acquainted alike with local con-
ditions and with modern business methods.

This book, then, is intended to lift college reorganiza-
tions to the plane of the best with which we are familiar
in the business world; for often college ideals and re-
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CHAPTER II
DO THE COLLEGES NEED REORGANIZATION?

No evidence as to the necessity of a radical reorgani-
zation of our colleges is required, for it is a basic rule
of law that no proof need be given as to that which is
admitted or not denied.

Our college authorities, without exception, admit the
need of some reorganization, especially in other insti-
tutions than their own. As individuals they may differ
as to details, but they agree that something is very
wrong. But the men who have come closest to the life
of the students, and have pondered most carefully upon
student problems, admit at once the truth of the arraign-
ment of college shortcomings, and then, with startling
earnestness, point out further evils and suggest new
lines of thought to which attention had not previously
been drawn. Before we finish we shall find plenty of
evidence to prove that a reorganization is imperative.

But if there be such a need of reorganization, then
the failure, long ago, to grapple with the evils which
must every day be adversely affecting the lives of the
best of the rising gemeration, and to analyze them
thoroughly, and force a solution of them, is one of the
tervible crimes of the nineteenth century.

This need of reorganization is as well recogmized
abroad as it is here. The London Times, in an edi-
torial in April, 1907, said:
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CHAPTER III

WHAT SHALL BE THE OBJECTIVES OF THE REORGANIZED
COLLEGE AND OF ITS COURSE?

BEFORE we can proceed far we must agree upon the
objects that we are to hold steadily in view, and for
which, if necessary, we are to sacrifice old-fashioned
methods and ways, and every unimportant notion, no
matter how well intrenched, which will hinder us in a
satisfactory reorganization.

Let us agree, then, if we can, that the objectives of
the college course, as distinguished from the objects of
the institution, are:

(1) The individual training of the students, to make
them, as nearly as may be, clean, cultured, forceful and
resourceful solvers of the problems which will arise in
their relations (a) to the state and to their fellows in
the community, () to their own families and those
otherwise personally dependent upon them, and (c) to
their own higher moral, religious, intellectual and phys-
ical natures. In other words, the college course is
primarily to enable the young student to find himself
and to train him for efficient citizenship in the broadest
sense of the word; and not primarily for scholarship,
or athletics or social polish. To be sure, every ado-
lescent who comes under Alma Mater’s fostering care

14
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20 The Reorganization of Our Colleges

perform for the state. But throughout our discussion
let us keep in mind the distinction between the objects
of the college and those of its course, between the in-
stitution and the individuals who for the time adminis-
ter its affairs or give or receive its benefits.
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32 The Reorganization of Our Colleges

Our chief need in reorganizing is to resuscitate, re-
construct and make potent these two great departments
of administrative and student life, now dead and useless
—or worse—and to restore the executive to its normal
functions.



PART 11

THE STUDENT LIFE DEPARTMENT
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74 The, Reorganization of Our Colleges

wisely, the ground which it has lost in this regard during
the last forty years.

This college atmosphere is a delicate yet complex
thing, and not exactly alike in any two institutions. It
affects and is affected by the most diverse interests—by
those of the locality in which it is situated, and of the
state which supplies its funds in whole or in part, and
of whose public-school system it may be the capstone;
by the influences which its students bring from pre-
paratory or other fitting schools or from their parents’
homes; by the customs and ideals of rival institutions,
as well as by those which have crystallized out of the
college lives of generations of its own students; by the
standards of its own faculty and of its own constituent
college homes. At the same time it has its reflex action
upon each of the elements which so strongly affect it.
Is it too much to say that in our recent history the
student life department and its relation to the whole
subject of college education have not been intelligently
examined and studied, and that this is another great
reason why we must now have a radical reorganization,
which shall recognize, coérdinate and correlate this
fundamental department?



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



The College Home Life 95

between the students and older men which shall con-
stantly uplift the younger men in their college family
lives? Is there any agency through which this is being
or can be done? Or anything to indicate that up to the
present time only one such agency has been developed
in a large way? If, under modern conditions, there has
been any distinct and widespread growth and develop-
ment of the college home, we should study it most care-
fully and with an open mind, and, if possible, seek by
it to improve the soil in which we are fruitlessly sowing
so much good seed, and use it as a model for building
up other helpful homes which shall embrace every stu-
dent.



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



www.libtool.com.cn



The College Home and College Vices 145

information; for to him the present and the future are
the important things. Wherefore he looks upon the
errors of the past as things to be carefully charted that
his own bark may sail safely where so many others have
been shipwrecked.
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158 The Resvpenization of Owr Calleges

the college community and home Eves may be quite
as essential in making the dean and cuitured problem
solver, citizen and home maker—especially as almost
fifty per cent of our college undergraduates now go into
business as their kfe work. This fact must not be
ignored when we weigh the relative uitimate value to
the average student of the pedagogic and student hife
factors of his college course. Nor mmst we overlook
the fact that in the eyes of a large part of our college
constituency—the students and their parents—the stu-
dent [ife is relatively the most important factor, as it is
in the eyes of the authorities of too many of our colleges.
Admittedly, 2 considerable proportion of the students
care most for the athletic and social dlements of their
course. Bat it is also as true that many parents have
very little care for the scholastic side, but look upom
the course as chiefly important becaunse it tends to fit
their children for eminence and success in business and
political or social life. This is natural when we con-
sider how little real value true scholastic improvement
frequently has under the present college system, which
too often subordinates true scholarliness and learning to
athletics and social functions.

It is vitally important to the instructional department
to make plain the value of scholarship in the life of the
future citizen. Else in too many cases the student life
factors will continue to occupy, relatively, a too impor-
tant position in the minds of parents and students.
“For what is a man profited if he shall gain the whole
world and lose his own soul?”” Much more, what is an
undergraduate profited if he shall gain a sixty per cent
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PART III

THE SEPARATE ADMINISTRATIVE
DEPARTMENT
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180 The Reorganization of Our Colleges

problems, instead of having these so simplified that a
clerk, at ten dollars a week, could attend to them. In
business, important accounting and other administra-
tive problems which were worked out by geniuses within
the past twenty-five years are now relegated to mere
clerks. But the best administrative minds in our col-
leges are still working over tables and petty details
which could and should be attended to more satisfac-
torily by ordinary assistants. Let us, then, more care-
fully examine administrative methods and problems as
they have been developed and treated in the colleges and
in business affairs. We shall thus discover whether it
will not be essential to a successful reorganization of
our colleges to apply modern administrative methods,
through a modern and separate administrative depart-
ment, to many of the college problems which under
present methods, and treated as pedagogical rather than
administrative, seem almost unsolvable.
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184 The Reorganization of Our Colleges

and interdependence of the various departments of the
college; nor upon scores of other fundamental things,
administrative and not pedagogical in their nature, upon
which we must substantially agree if we are to make true
progress toward an effective reorganization.

We have landed in topsy-turvydom, and our scrap-
heap education has left us with an immense college
waste heap, which we have never analyzed or studied
through a proper administrative department and in a
modern way—or else our mistakes would long ago have
been set baldly before us, and greatly lessened in num-
ber and importance because we knew what caused them,
and our best administrative minds could have gone on
to something higher and more worthy of their caliber.
Hence we must study what our business concerns are
doing and have done, so that we may know what our
colleges might and should have done under much more
favorable circumstances and with much more intelligent
agents. Thus we can discover what the colleges ought
to do in the future.
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CHAPTER XVI

THE NATURE OF BUSINESS ADMINISTRATION AND AD-
MINISTRATIVE DEPARTMENTS

Thars may be well called the age of organization, re-
organization and system, for the paramount questions in
all large affairs are now those of administration and or-
ganization. A large but poorly organized factory or
mercantile establishment is sure to end in bankruptcy.
Our modern railroad and shipping companies are mar-
vels of intricate and perfected administrative and execu-
tive systems. Administrative problems arise when the
number of employees is greatly increased, and, as well,
when intricate and expensive machinery is introduced to
take the place of many men. There are few such prob-
lems where 5,000 men are scattered in groups of five
through a thousand shops, but the questions become
many and difficult when these 5,000 workmen are
gathered into one establishment and under one manage-
ment. In the same manner an intricate machine han-
dled by one man, but doing the work of 100 unskilled
workmen, adds to the administrative difficulties of the
concern. It may not require so many men to work it,
but it has a large first cost upon which it must earn in-
terest, depreciation and replacement charges, and hence
it must not stand idle; it has a large producing capacity,

200 ’
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214 The Reorganization of Owr Colleges

ness methods have been deliberately introduced into the
college under the direction of a trained business admin-
intrative expert, and that the pedagogical effects thereof
have been eminently satisfactory. The following is an
extract from a letter of the Secretary of Columbia
University:

‘“As & result of one year’s vigorous business administra-
tlon of the dean's office in the Schools of Mines, Engineering
and Chemistry of Columbia University, the number of
course conditions per student was reduced forty-three per
cent, the number of entrance conditions carried by students
heing reduced sixty-two per cent in the same time. Put in
another way, the ratio of conditions carried by first, second
and third !ear men last year, to those carried by second,
third, and fourth year men, this year (i. e., the same students
one year later) was seven to one.”
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234 The Reorganization of Our Colleges
blanks, and that it is exceedingly difficult to get them to
make good use of those they now have.”

This is partly because the present forms are of little
value and lead nowhere, and partly because there is no
codrdinate and independent department in charge of the

system.
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CHAPTER XX

HOW THE REORGANIZED COLLEGE WILL STUDY ITS
FIELD

THE wise manufacturer or business man studies most
carefully the field into which he must send his goods; or
else he will soon become bankrupt. He must know
about railroad and water freights, tariff and police regu-
lations, internal revenue and pure'-food rules, local leg-
islation and habits, and scores of other details before
determining how many and what manner of goods shall
be produced. This often necessitates an extensive pri-
vate bureau of information, supplemented by any fur-
ther figures which can be gotten from the great govern-
mental bureaus and commissions, and a “follow-up”’
system, and many other administrative agencies. But
all this implies that the field constantly changes in some
particular which must be as constantly watched and
provided for in the economy of the business. This
study of the field also requires a continual push into new
fields, and if necessary the creation of new wants which
shall be filled by new goods, or the making of new prod-
ucts to replace more ancient or less efficient or more
costly forms.

Much has been written and is being written about the
change of the college field from the earlier days—when

its graduates were fitted only for the ministry, law,
240
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244 The Reorganization of Our Colleges

our young men may not be able to commence their pro-
fessional careers before they are twenty-seven or twenty-
eight years of age. A year or two at this period of life
is very valuable. No merchant who haggles over a
commission or discount of one sixteenth or one thirty-
second of one per cent would think of wasting a year’s
time and salary of his best workmen. Yet while our
universities properly keep on raising their professional
requirements, they take no adequate steps to save a
year or two of the productive lives of their students, by
- insuring that better work is done in earlier educational
stages, so that a year or two may be saved at the end.
It seems certain that Germany covers in twelve years
just what our schools cover in fourteen, and does it
better. But the investigation and remedying of such
conditions belongs not to the pedagogical department
but to the administrative. The latter must find out
ways of doing good work in less time, and with less loss
of time.
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Examinations 269

Alma Mater’s glory. The coach is not trying to see
what low marks he can award for slovenly term work,
to be supplemented by cramming and a final examina-
tion, but rather is striving to teach the fine points of the
game, even to the scrub, so that at the end there may be
no failure. The reorganized college will have this same
spirit, for it is the spirit of a well-organized office or
business. There the test is not that of a lying marking
system supplemented by more unreliable examinations,
but that of a general and actual growth of the individual,
so as to rise to higher and higher planes and cope suc-
cessfully with greater and greater responsibilities.
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288 The Reorganization of Our Colleges

estimated expense and then provide it. But be sure tc
work the publicity bureau overtime in showing what the
college is accomplishing. There is little need of beg-
ging. Good, clean work for citizenship will be fully
appreciated and the money to extend it will be forth-
coming.

“ According to your faith [and good faith], be it unto
youl”
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outlays and administration of its higher and lower in-
stitutions, would more than compensate for the small
additional annual outlay which would be necessitated.
The state universities, covering more than one half of the
total student body, would adopt improved methods as a
matter of course. So would the older and richer private
colleges and universities which comprehend probably
another thirty per cent. The shoe would pinch, if at
all, with the smaller and poorer colleges, which would in
fact be benefited by improved administrative methods,
but which are so small in membership as to make their
administrative problems very simple.
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of trustees, and by the insurmountable obstacles arising
from failure to analyze the problem of the college as a
whole, and because of the unwillingness to differentiate

and codrdinate its departments, and let each attend to
its own work.
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During the'past generation the highest single develop-
ment of the American college has been in football. Upon
no other one department has so much time, money
and enthusiasm of students, faculty, alumni and public
been expended. No other single activity of the college
has had the benefit of so much scientific study, com-
parison of results and standardization. The general
public knows and cares far more about the flying wedge,
or mass play, or the forward pass, or the onside kick
than it does about any other educational problem of the
colleges. The parents of our land spend much time in
deploring the annual football death list of from ten to
seventeen men. Yet for every one killed, or even badly
injured, hundreds of students are annually ruined mor-
ally and physically by college vices. But the parents
apparently take more interest in the physical dangers
of football than in the moral evils which threaten the
lives and futures of their sons.

Football, then, is the chief flower and greatest accom-
plishment of the American college during the last quar-
ter of the nineteenth century. Let her not repudiate
her own offspring, for in football principles—or at least
in some of them—will yet be found Alma Mater’s sal-
vation!

The startling growth of football has been no more
accidental than the equally startling growth of the fra-
ternity houses. The wave which has swept so com-
pletely over our land and taken such hold on college
and public must have some adequate educational reason,
or else we as a nation must have gone mad. The col-
lege authorities, looking backward because they had no
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can.'’ But not all of these can be truly successful except
as the college ideal is raised many, many degrées to the
higher plane of football and of good business concerns,
with their motto, constantly lived up to: “Team work,
hard work and good work.”

Frequently failures in college makegrea.tsummm
life because the college ideals are low, the college family
life is vicious and the college methods are wrong; while
all these are changed when the student emerges into a
clean, sane and uplifting business atmosphere, and his
whole business life is governed by its rule of “Team
work, hard work and good work.”
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344 The Reorganization of Our Colleges

partment introduces criteria by which good work in
every branch can be picked out, made known and re-
warded, and the colleges standardize upon these cri-
teria.

Let there be something like the same anxiety in the
college itself for the health and effectiveness of a star
teacher that there is for that of a star athlete. The
newspapers devote columns to discussing whether a fa-
mous quarterback or other member of a team will be
in condition to play in or throughout a certain game;
yet half of the faculty might be invalided and out of ser-
vice, and hardly a line would appear in any journal.
The college itself—not by rules but by student, alumni
and faculty public sentiment—must reverse this order
of things, whereby in appearance, if not in fact, ath-
letic renown is the chief end of the institution and edu-
cation the incident.

If the successful teachers are to have a commen-
surate honor and reward, it must be because student
and alumni sentiment understands and values good edu-
cational work, and gives it that chief place of honor due
to it in an institution of higher learning, and because
there is some recognized and standardized test by which
good pedagogical work can be judged even in another
institution.

Every important profession has had to assert itself,
and work out its own salvation and its right to honor-
able and rewarding distinction. Theology, law, medi-
cine, dentistry, engineering and other professions have
thus, from time to time, fought their own battles for
recognition and honor. College pedagogy must follow
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(3) A thizd bureau must be that of college activilies,
which will study and be responsible for the callege com-
munity life and the general student atmosphere; which
will keep in close touch with the outside activities of the
ocollege, and their effect upon pedagogical results and
upon the college community and home fe. It saust be
in sympathetic charge of the religious and moral welfare
of the college as & whole, and must supplement its work
by committees of the faculty and studests. This bu-
reau must work in the closest way with

(4) That of the college home life, which must have
charge, in a large yet intimate way, of the college homes
and their highest interests, as those relste to their own
inmates or to the course of education in the college it-
selif. These last two bureaus come partly within the
province of the college dean, but that should not prevent
the making of a distinct and wise provision for the bu-
reaus of college activities and of the college home Lifie.
Whatever else happens, these two bureaus must be made
the most of.

(s) The bureau of health and physical exercises will
not infringe upon the recognized teams and athletics
of the college, but will care for the many students who
are not on any team or under the direction of any
trainer. It will make sure that every man in college
has compulsory physical exercise, and graduates with a
good physique and bodily health, and with a thorough
knowledge of the kinds of exercise without apparatus
which he can use in his office or home; that there are
frequent and complete physical examinations of every
undergraduate at unexpected times, and proper lectures
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366 The Reorganization of Our Celleges

its planes, and not for marks; that for many years past
the college course has trained chiefly for marks and
a leveling and low-grade diploma; that henceforth the
keynote of the college course must be training for
citizenship quite regardless of its diploma value; and
that this keynote, which will not be an easy ome to
strike, must be kept constantly before every individual
and course and department of the college through a
separate administrative department, acting as the pro-
fessional coach and having for its motto: “ Team work,
hard work and good work.”
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tainly we have had sufficiently bad net resuits from the
ecclesiastico-germanic, pedagogical methods, and alusost
anything would be better than that which we have yet
worked out. '

If we are to undertake this mﬁdn—m
our system as well as of reorganizing owr imdividual
institutions, let us immediately proceed om the broad
lines of the engineer or architect, and lay out our scheme *
in its entirety. In building, alterations are expensive.
Let us, then, spend time and money to get our plans
right before we begin permanent construction. There
is much clearing of the ground which can and should
be done at once, and at any cost. ‘This should be dome
by the various institutions for themselves; but the final
plan must provide for a solid foundation and a super-
structure worthy of our time and country, adapted to
use all our present material, and sufficient for our
present and future wants.

The first thing is the formulation of a definition of the
college and of the university. Is it improper for a lay-
man to suggest that this should be a definition which
defines, rather than one which begs the question and
misleads the public and everyone connected with higher
learning? If there can be a sharp cleavage between
the college and the university, well and good. But if
that is impossible for the present, let us at least work out
a definition, and build up to it as the years go on. A
good definition helps to clarify our ideas upon the mat-
ter defined, and sometimes prevents fraud. The law
knows the great value of a definition for such purposes,
and accordingly the statutes are filled with exact defini-
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The classification by the amount of the annual income is
shown to be equally unsatisfactory.

“Since American colleges and universities fail under any
system of classification to fall into natural groups, the only
available method is to choose arbitrarily a system which is
most useful for the purpose in view.”

APPENDIX No. III'

CONSTITUTION OF THE BOARD OF STUDENT REP-
RESENTATIVES APPROVED BY THE UNIVERSITY
COUNCIL, APRIL 21, 1908.

ArTICLE 1

There is hereby constituted a board to be known as The
Board of Student Representatives of Columbia University.

ArTICLE II

The object of this Board shall be:

(1) To furnish a representative body of men who, by vir-
tue of their position and influence in student affairs, shall be
able to express the opinion and wishes of the students.

(2) To encourage student activities, to make regulations
for the control and conduct of the same, and to decide mat-
ters of dispute between student organizations, in so far as
the exercise of these functions does not conflict with Uni-
versity legislation.

(3) To provide a suitable medium through which student
opinion may be presented to the University authorities.

ArTIicLE III
The Board shall consist of nine members; one to be elected
from the College, by vote of College students; one to be
elected from the Schools of Mines, Engineering and Chem-
! Page 78.
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preferred, the conduct of any student or body of students
which may seem detrimental to the interest or the good
name of the University; and having conducted an investiga-
tion, shall itself take, or, where necessary, recommend to the
appropriate authorities, such action as it deems just and
reasonable, to the end that such detrimental conduct shall
be properly reprehended and any repetition of it prevented.
ArTticLE X

Subject to the reserved power of the University authorities,
this Board shall exercise control over all inter-class affairs
and intramural sports.

The Board shall take charge of all class and general elec-

tions, and shall have the power to appoint the tjmes for
holding class elections and all inter-class contests.

ArTtiCLE XI

Any petition submitted through the Board shall receive
official acknowledgment and shall be acted upon by the
appropriate authorities as soon as may be practicable.

ArTICLE XII

A report of the Board shall be submitted annually to the
President of the University on or before June 3oth.

ArTIcLE XIII

This Constitution may be amended, upon written notice
of not less than five days to all members of this Board, by
vote of seven members of the Board, such amendment,
before becoming effective, to be ratified by the student
body and the University Committee on Student Organi--
zations.
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A large psopostion of the teachers in Amevicon wnivesitics
are engaged in turning the grindstone of some cutside om-
ployment with cne hand whilst they carry en the wesk of the
teacher with the other. Owing to the sise in the ot of
Jiving the proporstion of teachers who seek to incacase their
fncomes in this way is vesy laxge.  The method of enganine-
tion of the American university also theous 2 lurge amsount
of esecutive [administrative] work wpon membess of the
faculty. For this extra compensstion s sometimes paid. -
Both processes cut down the opportunity for scholasly stuly
and take away from the digaity, simplicity and high-mind-
cdness of the teacher’s calling.” *

“Colleges are beginning to discuss with scricusness the
need of strong teachers as distinguished from the need for
material equipment. This fact itself is 2 hopeful indication
of educational progress. A movement is on foot among all
of the better institutions 8o make the salary of the teacher
spproximsate what might be calied the line of comsfort.™*

“The most important thing in regard o the income of
college teachers, im relstion to the cost of living in the com-
munity in which the college is situated, is whether the salary
paid by the college is above or below the indispensable line
of comfort. In every community there is a certain sum
which represents what a man with a family needs to pay
his landlord, his butcher, his grocer and his tailor. This
sum must be fixed having in mind the quarter of the town in
which the college professor should live, how his table should
be provided, and what his wife and children should wear.
These requirements need not be luxuriously provided for,
but they should be provided for as a well-educated and
refined man needs they should be. If the institution in
which he teaches pays the professor a few hundred dollars

1 Camegie Foundation Bulletin, No. T'wo, p. vii.
2 Ibid., p. viii.
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the salaries of all the professors and of all the other teachers
at cither Brown University, or at Wellesley or at Vassar.”

As to varying imstructional demands upon the teaching
force of different institutions, the Bulletin says (p. 49):

“This variation amongst institutions is a very important
fact. Why should one institution of those given im Table
11 need three times as many teachers per hamdred students
as another institution, or inversely, how can one of them get
along with a third as large a staff per hundrod students as
snother has? Should ome college provide five timss as
many (or as few) teachers to a hundred students as another?
‘This great variability may mean (1) great dillorences im the
educational problents met by different institutions, all doing
their work with the same adequacy, or it may mean (2) that
the resources of some are inadequate, or it may mean (3)
that the resources of some are not perfectly employed, or
it may mean a combination of two or three of those com-
ditions. A painstaking investigation of the exact comdition
of the staff, students, and curricdlum in cach institution is
evidently very much needed.”

Again the Bulletin says (p. 62):

“The amount of teaching which institutions of different
grades calling themselves colleges or universities exact of a
professor, an assistant professor or an instructor, varies so
greatly with the standards of the institution and the status
of education in its region that it is impossible to give any
complete statement concerning it without a full list of the
professors of each institution, the number of recitation peri-
ods and the amount of laboratory work assigned to them.
In general it may be said that the full professor in the
stronger universities is called upon to give from six to twelve
hours a week of lectures or recitations, counting two hours
of laboratory or seminar exercises as equivalent to one hour
of lecture or recitation. In the better smaller universities
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% His disctslon of the student’s home hife as distin-
guished from the college community life, is entirely
novel and unlocks many mysteries as to failures in col-
lege, appealing most directly to those parents who have
'dh'egltded ﬂmiouryurpmoddﬂuram’shane

»—Albawy Asgus.

“An inspiration, for the present volume furnishes
positive proof of the soundness of the advanced position
of those who charge our system of collegiate education
with being out of touch with the present, and fatally
ddectivemmeﬂwdmdmadeqummmlt.”—m
more Sum.

“Mr. Birdseye brings out forcefully the lack of busi-
- ness methods in college management. No one who is
interested in the subject of education can afford to be
without this book.”—Grand Rapids, Mich., Hereld.

“1It is criticism of a sort that colleges should welcome;
the criticism of the friendly outsider who is not ham-
pered by traditions or by the problems of expediency.”
—Springfield Republican.

“A wonderfully illuminative volume in which the
evils of the present collegiate system are pointed out
with no unsparing hand, yet with no unkindness, as
the writer many times declares himself a believer in col-
legiate training which he would see improved. If the
eyes of those connected with the colleges can be opened
to their defects the first step is taken. But the book is
full of suggestions for future progress.”—Columbus
Journal.

“He carefully analyzes the Princeton preceptorial
system.”’—Chicago Advance.
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ultimate outcome, . It is perhaps a sad comment om
college teachers that a man of affairs should have been
the first to present the picture so clearly.”—H. B.
WazD, Deon University of Nebraska.

“It contains invaluable suggestions and information
for administrators of educational foundations and for
those responsible for fraternity affairs. First of all,
your own sense of individual responsibility demands
attention and that with your material arrayed is sure
to arouse a similar sense of responsibility in others.”—
M. H. CarrUTH, Vice-President University of Kansas.

“You have put your finger directly upon the most
interesting and important phase of present college life,
you have emphasized that to which all of us interested
in college men and in the college as educational institu-
tions ought to give most careful attention, and you have
propounded a most desirable ‘way out’ of some very
perplexing present conditions.”—]. H. CANFIELD,
Librarian Columbia University.

‘“Except the establishment of the preceptorial system
at Princeton, perhaps the most striking piece of con-
structive criticism of conditions in our American col-
leges has come from outside the college itself.”—F. P.
KEPPEL, Secretary of Columbia University, in the Edu-
cational Review.

“It is alleged of my countrymen that, when they
agree with you on ninety-nine points out of one hundred,
they insist upon discussing the one hundredth. This

has been my method with Mr. Birdseye. Let me con-
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clude with the reverse. His book is a notable and

timeous contribution which every university man should

peruse. Indeed, were it discussed in class, with a real

personality on the platform, it would be an ideal substi-

tute for oceans of pedagogical slops.””—R. M. WENLEY,

Head of Philosophical Department of University of-
Michigan, in the Michigan Alumnus.

“The most important book on education which has
appeared in the last ten years.”—THE D1AL, guoted with
approval in the Bibliography of Education for 1907, of
U. S. Bureau of Education.
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